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Minutes of PCC Meeting
8th July  2026
Lady Chapel

PRESENT  Stephen Webster (SJW), Annabel Copeland (ASMC), Claire Weston (CW)  Pam Weatherington (PW), Louisa Baker (LB), Louise Foote (LF), Sian Fytche (SF), John Grubb (JG), Sally Saunders (SS), Fiona Fraser (FF), Sarah Vogt (SV), Kim Treverton (KT).

APOLOGIES  Rob Dillarstone, Jess Newlove

OPENING PRAYER  
SJW opened the meeting in prayer after reading Psalm 111.

CONFLICTS OF INTEREST
None reported.

ELECTION OF OFFICERS

Treasurer – Rob Dillarstone proposed PW seconded JG – all in favour
Secretary – Andrew Hawkins proposed FF seconded KT – all in favour
PCC Rep on Standing Committee – Sally Saunders – proposed LB seconded AC – all in favour
Safeguarding Officer – Louise Foote – proposed PW seconded KT -all in favour
Deputy Secretary – Kim Treverton – proposed LF seconded SS – all in favour
Deputy Safeguarding Officer – Kim Treverton proposed CW seconded AC – all in favour
Electoral Roll Officer – Jonathan Magovern  - all in favour

We should give the opportunity to people to join the electoral roll – SJW will talk to Jonathan Magovern.

We will pray for an assistant treasurer to be found to work with Lindsey Wallis to assist Rob Dillarstone.


MINUTES OF MEETING 18th March 2026
Unanimously accepted as a true reflection of the meeting.

MATTERS ARISING
None.

TRUSTEESHIP
SF reminded the PCC of their responsibilities as Trustees. Meeting contents are confidential until the minutes are published. Trustees are responsible for Health and Safety; finance and spending decisions; employees. LF will remind everyone about their safeguarding responsibilities.




TEAM CHANGES
Jess our new Curate is settling in well. SJW explained that a curate not ‘an extra pair of hands. Her ordination training has been done and this appointment is the second half of her training. The central purpose of her time with us is this training. At the end of 3 years she will look for an incumbency or similar next post. Please speak to SJW of any concerns in the first instance – but do give Jess any positive feedback. LF additionally pointed out that whilst this is a training role congregation and PCC need to know equally Jess comes to us as a leader – an ordained Deacon.
 
Youth Minister – Azaria Mott has been appointed following an extensive process involving a number of Zoom interviews. Azaria is currently working for a large Church in America. What came across clearly in the process is that Azaria has an evident love of working with young people and a passion that they come to know Jesus. 

PCC members are encourage to see themselves as champions for Azaria and Jess (JMN). Azaria will start in early September.

TREASURER’S REPORT
Rob unable to attend, but sent report in advance of meeting. Q1 income £62785; expenses £67000 so a loss of some £4805. Deficit budget for whole year £34059 so we are heading for a smaller deficit than forecast. CW  paying for Youth Minister from Q3 on will increase loss (but pointed out we are not paying the previous Youth Minister), but our budget assumed we would be paying Youth Minister from September.

We have OCYA funds for youth work and a feoffees gift of £5000.


GROWING FAITH ADVENTURE

· Chattabox and Chattabox+ Plans

SF said chattabox had attracted some 68 people. We have a shortage of adult leaders and needed them by 31st  July. 

Chattabox +  - 48 / 49 attendees. Theme – Mission Possible. Each day visits to Abbott House. Evening teaching will be led by Souster Youth with the evening sessions being fronted by Jess and Joe Gray. There is a good team of volunteers camping and leading overseen by SJW and ASMC supported by JMN

Angie Newell has put up a sign up sheet for different meals

Pray for new volunteers to help this year; thank the Lord for the numbers attending and pray for more.

Motion – PCC resolves that we adopt Chattabox and Chattabox + activity weeks in August 2026 as St Peter’s Church activities. Proposed ASMC;  seconded PW – all in favour.

During her sabbatical, ASMC reported she had opportunity to see how other Churches exercise ministry among children, families and young people. This has provided food for thought and generated ideas. However, the overall impression she gained was that we should be encouraged by the good things God is doing among us in Oundle and the wonderful job done by our volunteers. ASMC is exploring the possibility of Oundle being a potential a hub for children and youth ministry encouraged by Bishop Debbie – so watch this space over the next few months.


BUILDING MATTERS

JG gave an update – we had received quotes for the survey of the steeple approx. £11000 plus VAT. Delay caused due to peregrines. We will ask the architect for his costs relating to the survey. The steeplejack- hope for September time – we can use the QI budget towards these costs – the cost will be some £2-3K over budget, but the steeple has not been inspected or some 50 years.

The architect has said we need another inspection of the steeple.

Safety re Crenels – we ought to have a wire around the top of the crenels to stop people falling over the edge – we have had quotes and the architect will keep us updated. The Friends of Oundle Parish Church (FOPC) will pay for the wire installation (£3K). We also need to check that the wires can be fixed securely to the crenels –cost some £2K – FOPC will pay half. This work will enable tower tours to take place. 

FF said while the steeplejacks were in the tower, could they repair the small crack spotted in the tower and also could the crack in the beam on the roof be repaired by the engineer at the same time.

We can dip into our unrestricted funds (built up from previous year’s surplus) but generally need to balance the books each year.

Retained land – we spend a lot each year on weed clearance – we could build on the land, but the neighbours are interested in buying, so we will approach a local land agent for a valuation. As an aside, the font on this land will need to be moved.

Projectors
We received a grant of £1500 from North Northants Council for the replacement of the Central and North Aisle projectors. Both have been rapidly dimming making reading the screens difficult. The South Aisle was done last year.  The total cost of the replacement was £6250 for both. Standing Committee took the decision to proceed on Thursday 25th June because Hilltop were coming in for the projectors’ annual service. By doing both projectors on  the same occasion and doing at the time of the survey we would save £850 (for two separate scaffolding tower hires at £425) and also secure the £1500 NNC grant (who were wanting proof of spend). 

Standing Committee therefore requested retrospective PCC approval for their decision to proceed. 

Proposal: The PCC grant permission for the replacement of the Central and North Aisle Projectors at a cost of £6250 and acknowledge with thanks NNC grant of £1500 towards this. 

Proposed by Louise Foote; seconded Kim Treverton; all in favour

SAFEGUARDING

From 1/6/26 there are new C of E recruitment procedures – as to our volunteers and staff, we are compliant at present. 

Safeguarding for Chattabox and Chattabox+ will come under St Peter’s Church policy. 

HEALTH AND SAFETY

Nothing to report. SF said training on the use of the new kitchen would be in September.
 At the next PCC meeting, the H & S policy would be reviewed.

ANY OTHER BUSINESS

FF – Green policies benchmark to show improvements. The Green group needs new people, and SJW said we needed volunteers.


The meeting then closed in prayer at 20:50.


Signed……………………………………………….
Date…………………………………………………
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